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ABSTRACT 

Public  or  Private;  Massive  or  Modest;  Innovative  or  Indigenous;  whatever  be  the  type  of  

company,  in  today’s  competitive  market  biz,  everyone  is  bit  by  the  buzzing  bee  of  

“Sustainability”.  Sustainability  has  come  a  long  way  for  the  companies  and  its  

stakeholders  in  developed  as  well  as  now  in  the  developing  economies  as  well. 

As  Garimella  and  Bhaskar  (2011)  say  “Fortunately,  many  companies  in  the  emerging  

economies  such  as  India  are  leading  the  way  in  sustainable  marketing  by  recognizing  

the  limits  of  the  planet  and  the  needs  of  the  people  better  and  making  our  

planet  a  better  place  to  live”,  one  such  company  is  Mahindra  &  Mahindra  India  Ltd  

(M&M)  which  claims  to  be  an  all  rounder  in  the  field  of  Sustainability  (and  not  just  in  

marketing  sector).  This  research  paper  is  an  amateur  attempt  to understand  and  critically  

examine  the  current  Sustainability  position  and  claims  made  by  this  Indian  multinational  

giant  corporation. 

The  aim  is  to  study  the  sustainability  measures  adopted  by  the  company  by  critically  

diagnosing  its  published  Sustainability  Report  2014-15  and  their  implications  in  the  

Indian  market  by  judging  them  on  six  parameters.  Where  on  one  side  the  company  

showcases  flawless  performance  in  almost  all  the  sectors,  on  the  other  side  it  also  

pictures  a  grey  area  in  few  sections.  But  the  latter  cannot  all  together  denounce  at  once  

all  the  pertinent  contributions  of  this  Indian  entity  on  the  Indian  soil  for  the  Indian  

economy. 

Thus,  the  paper  testimonies  the  dedicated  efforts  put  in  by  M&M  -  purely  focused  on  

“Triple-Bottom-Line Performance”  with  no  intention  of  merely  eye-washing  the  society  at  

large. 
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INTRODUCTION 

Since  gaining  momentum  in  1987,  after  finding  a  place  in  Brundtland  Commission‟s  

Report  “Our  Common  Future”,  the  term  “Sustainability”  has  covered  a  long  journey.  

„The  roots  of  the  term  sustainability  are  so  deeply  embedded  in  fundamentally  different  



concepts,  each  of  which  has  valid  claims  to  validity,  that  a  search  for  a  single  definition  

seems  futile‟.[1]  Such  flexibility  enables  its  interpretation  differently  by  different  

researchers.  Said  so,  one  such  angle  closely  related  to  Sustainability  is  the  “Triple  

Bottom  Line”  concept.  Coined  by  John  Elkington  in  1994,  Triple  Bottom  line  guides  a  

company  to  always  keep  its  three  eyes  open,  namely – People,  Planet  and  Profit.  In  

today‟s  competitive  and  dynamic  environment,  Sustainability  has  also  risen  from  traditions  

of  considering  only  environmental  issues  to  keeping  a  watch  on  three  aspects  namely – 

Society,  Environment  and  Economy.  Thus, this  forms  the  link  between  the  two  concepts  

as  shown  by  the  figure.[Figure 1] 

„Mahindra  and  Mahindra  India  Ltd  (M&M)  was  set  up  as  a  steel  trading  company  in  

1945  in  Ludhiana  as  Mahindra  &  Mohammed  by  brothers  K.C.  Mahindra  and  J.C.  

Mahindra  and  Malik  Ghulam  Mohammed.  After  India  gained  independence  and  Pakistan  

was  formed,  Mohammed  emigrated  to  Pakistan.  The company  then  changed  its  name  to  

Mahindra  &  Mahindra  in  1948‟.[2]  Eventually,  the  company  glided  through  tough  times  

and  started  moving  in  the  path  of  development  through  diversification. 

Since  past  seven  years,  the  company  has  been  focusing  its  efforts  in  achieving  highest  

peak  in  the  area  of  multi-dimensional  “Sustainability”;  2014-15  being  no  exception  with  

the  special  focus  on  the  “Triple-Bottom-Line-Performance”  and  “Alternate  Thinking”.  The  

dedicated  sustainability  team  comprises  for  subheads – CSR  Council,  Sustainability  

Council,  Group  Sustainability  Cell  and  Sustainability  Champions – which  perform  specific  

tasks  and  report  to  Board  Committee  for  CSR.  It‟s  the  prime  role  of  this  apex  

committee  to  uphold  the  Vision  of  the  company  ie  „to  enable  the  world  to  rise  and  lead  

by  sustainability‟[3]  by  seeing  the  best  professionals  for  the  job  who  are  customer  

oriented  and  quality  focused  and  implementing,  upgrading  and  „promoting  the  CSR  

agenda  for  M&M  Ltd  and  all  group  companies‟.[3] 

 

RELEVANCE 

During  preliminary  study,  the  author  came  across  an  article  namely  „H&M‟s  

Sustainability  Report  Hides  the  Unsustainability  Reality  of  Fast  Fashion‟  on  a  digital  

news  platform.  The  review  highlighted  many  loopholes  in  the  2014  report  on  

sustainability  by  H&M,  a  multi-national  clothing  retail  company.  The  criticisms  made  to  

question  the  credibility  of  the  companies  that  claim  to  play  a  transformational  role  in  the  

sustainability  scenario  of  an  economy.  By  the  end  of  the  article  arose  one  question – “Is  

there  any  company  which  transparently  adheres  to  the  calls  of  sustainability?”  After  

digging  up  further,  the  name  of  an  Indian  public  company  came  into  fore  which  had  

been  ranked  top  in  this  field  by  many  journals,  blogs  and  award  presenters  over  time  ie  

Mahindra  &  Mahindra  Group.  Thus,  this  paper  tries  to  present  pertinent  insights  and  
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impacts  out  of  the  sustainability  efforts  of  this  giant  firm  in  its  native  emerging  

economy. 

 

OBJECTIVE 

For  the  fulfillment  of  the  above  mentioned  needs,  this  study  has  been  penned  down -  

 To  analyze  the  company‟s  vision  and  means  to  achieve  Sustainability  of  product,  

process,  people  and  planet 

 To  study  the  Sustainability  measures  taken  up  by  M&M,  which  claims  to  be  one  

of  the  leader  in  this  field 

 To  evaluate  the  above  means  on  a  set  of  6  designed  parameters 

 To  learn  what  all  can  a  successful  organization,  like  the  one  considered,  claim  to  

have  done  or  be  doing  or  do  in  future  to  meet  or  even  exceed  sustainable  

obligations  set  in  every  possible  aspect  of  operations. 

 

METHODOLOGY 

This  Ex-Post  Facto  Research  takes  aid  of  secondary  data  from  M&M‟s  last  published  

and  shared  Sustainability  Report  of  2014-15,  based  on  Ministry  of  Corporate  Affairs‟  

National  Voluntary  Guidelines  and  Global  Reporting  Initiative  Sustainability  Reporting  

G3.1  Guidelines,  to  account  for  the  latest  acts  and  updates  from  the  company‟s  side  in  

the  area.  It  acts  as  the  basis  of  examination  and  conclusion  on  the  basis  of  six  self  

designed  criterions  for  this  literary  review  namely –  

Out  of  the  Box  Innovativeness  

Proactiveness  and  Leapfrog  Actions  

Long  Term  Sustenance  

Optimum  Utilization  and  Development  of  All  Resources  

Fulfillment  of  Demands  of  Stakeholders  

Prolonged  Consistency. 

 

Only  this  company  has  been  chosen  to  be  in  the  limelight  for  being  the  forerunner  in  

showcasing  dedicated  efforts  in  the  field  of  Sustainability  over  past  many  years.  This  

fact  has  been  proven  by  the  long  list  of  accolades  in  its  kitty  (for  the  reporting  year  

investigated)  at  Golden  Peacock  National  Awards  in  Sustainability  2014,  Future  Scope  

Sustainability  Reports  Ranking  in  collaboration  with  Economic  Times  and  IIM  Udaipur  

2014,  Asia  Manufacturing  Excellence  Awards  2014,  CSR  Initiatives  Awards  at  

Springboard  2014,  CII-ITC  Sustainability  Awards  etc. 

 

 



KEY  FINDINGS 

 

“To  challenge  conventional  thinking  and  innovatively  use  all  resources  to  drive  positive  

change  in  the  lives  of  our  stakeholders  and  communities  across  the  world – to  enable  

them  Rise” – Core  Purpose  of  M&M  as  stated  in  the  Sustainability  Report  of  2014-15. 

 

The  2014-15  review,  though  a  bulky  report,  grips  a  reader  throughout  with  every  page  

signaling  on  the  theme  of  Alternate  Thinking – Lateral  Thinking  concept  to  tackle  the  

opportunities  and  threats  on  the  face  with  out-of-the-box  (de  Bono)  solutions.  The  

following  subheads  highlight  the  major  alternative  initiatives  for  Indian  State  by  the  

corporation. 

 

A) SUSTAINABLE  PRODUCTS – STATUS  &  STEPS 

 

M&M  Ltd  launched  New  Generation  Scorpio  and  XUV500  Sportz  and  Cosmo  

(Automotive  Division);  Arjun  NOVO,  Arjun  605MAT,  M-Star  Tractor  and  Swaraj  735XT  

(Farm  Division);  Centuro  Rockstar,  Gusto  and  Rodra  VZO125  (2-Wheeler  Division);  

achieving  safer  and  better  features  in  designing  and  higher  levels  of  technology  and  

capacity  at  affordable  prices  for  the  respective  target  audiences. 

 

The  Mahindra  Reva  e2o  electric  car  launched  in  2013  in  the  Indian  market,  addressing  

the  demands  of  cleaner  and  greener  environment,  was  a  big  step  towards  sustaining  

mother  nature.  It  received  thumbs  up  from  critics  and  audience  for  its  „remote  run  

applications,  solar  battery  charging  system,  regenerative  breaking  system  etc‟.[4]  To  

reduce  the  concerns  further  regarding  risk  of  the  car  failing  in  the  operational  mode,  the  

company  under  its  “Goodbye  Fuel,  Hello  Electric”  program,  allowed  easy  ownership  of  

the  vehicle  by  separating  the  initial  cost  of  e2o  from  its  usage  cost. 

 

SUSTAINABLE  PRODUCTS – RELATED  INITIATIVES 

 

1) All  vehicles  meet  BS-III  and  BS-IV  (whichever  Indian  states  they  apply  to)  

emission  norms. 

2) All  new  launches  are  export  models  and  comply  with  European  Emission  norms  

of  EuroVb  as well.333 

3) Specifically  mentioning,  XUV500  made  additions  to  enable  antilock  breaking  

system,  electronic  brakeforce  distribution,  six  airbags,  hill  hold  and  decent  control  

etc;  Mahindra  Centuro  became  the  first  theft  proof  motorcycle  with  success  stories  

from  Nagaland  and  Haryana;  Mahindra  Gusto  patented  its  high  adjustable  seats;  

and  Maxximo  Mini  VanVX  provided  safe  school  commutation  with  installed  GPS  

and  Webcam  services  among  others. 



4) After  years  of  closely  working  with  Microsoft,  Tech  Mahindra  implemented  its  

highly  flexible  and  configurable  solution  to  provide  customer  delight  under  motor  

vehicle  division  with  digital  management  of  all  drivers  licenses‟,  superior  customer  

services,  performance  measurement  etc. 

5) Lastly,  Mahindra  Susten  (Sustainability  and  Enable)  provided  2  epic  solar  solutions  

to  its  customers – Solar  Generator  and  DG-PV  Hybrid  System – benefiting  

industries  and  commercial  establishments  using  intense  power. 

 

B) CLIMATE  &  ENVIRONMENT – STATUS  &  STEPS 

 

Mahindra  group  stretches  itself  maximum  to  tackle  the  climatic  issues  as  it  beholds  both,  

manufacturing  and  agricultural  segments.  The  company  aims  at  keeping  a  sharp  focus  on  

carbon  footprint  and  effluents  by  identifying  and  implementing  energy  saving  and  

emission  reducing  mechanisms  in  every  process.  Not  only  it  strictly  complies  with  the  

sustainability  standards  but  also  ensures  that  the  same  is  followed  by  its  local  suppliers  

as  well  in  achieving  the  objective  of  climate  conservation,  environment  protection,  air  

quality  maintenance  by  control  and  reduction  in  ozone  layer  depleting  emissions  and  

greenhouse  gases  (90.44kg/eq.veh.  in  the  reported  financial  year  from  previous  

103.66kg/eq.veh.).  Similar  alternate  thinking  enlisted  Tech  Mahindra  as  one  of  the  only  

five  companies  to  secure  name  in  CDP‟s  Climate  Leadership  Index,2014.  However,  this  

achievement  came  at  a  cost  of  over  INR  63.23mn. 

 

In  an  attempt  to  reduce  the  commercial  and  environmental  price  of  energy  consumption,  

company  undertook  energy  saving  initiatives  in  5  locations  of  its  4  sectors  in  phased  

manner  leading  to  a  dip  in  direct  energy  consumption  in  absolute  terms  from  

16,45,206GJ  in  2013-14  to  15,54,484GJ  in  2014-15.  Through  this,  the  company  saved  

not  only  its  expenses  but  also  economies‟  scarce  resources.  However,  as  is  portrayed  by  

the  graph,  this  year-on-year  drop  in  direct  energy  consumption  is  offset  by  constant  rise  

in  energy‟s  indirect  consumption  from  21,90,925GJ  in  2013-14  to  23,17,393GJ  in  2014-

15.  But  still,  the  net  effect  on  rise  in  energy  consumption  over  the  years  have  been  

negative,  resulting  in  a  record  amount  of  1,02,990GJ  cumulative  energy  savings.[Figure 2] 

 

M&M  formulated  its  own  „360˚  Water  Management  System‟ – „H2O  to  H2Infinity‟  in  

2011-12.  By  the  time  of  preparation  of  2014-15  report,  the  program  had  been  able  to  

evolve  the  water  consumption  and  conservation  techniques  in  its  operations.  For  example,  

average  24%  fresh  water  recycled  and  reused  out  of  the  total  water  consumption  in  all  

its  sectors  (within  the  permissible  limits  of  State  Pollution  Control  Board  and  Local  

Authorities).  Also,  the  company  discharges  the  wastewater  created  of  any  pollutants  

before  dumping. 

 



CLIMATE  &  ENVIRONMENT – RELATED  INITIATIVES 

 

Company  undertakes  plethora  of  initiatives  to  safeguard  the  environment  and  hence,  

sustainability. 

 

1) Use  of  solar  energy  to  clean  carbon  footprint 

By  abandoning  usage  of  electricity,  savings  of  2.9Lac  kwh  or  INR  23.9Lac  electricity  p.a  

was  measured  with  the  installation  of  130  SolPacTM  NI  30  Non-Imaging  Collector  on  

the  roof top  of  Nagpur‟s  Farm  Division  to  generate  needed  heat  levels  for  various  

activities. 

 

2) Reduction  in  energy  cost  per  unit  of  produce 

By  adopting  new  cooling  process  (a  combination  of  cooling  towers  and  heaters  sans  LPG  

vaporizers),  aluminum  injection  and  distilled  mineral  water  consumption  was  reduced  to  

76kwh/t  and  nil  respectively. 

 

3) Establishment  of  environmentally  sustainable  and  healthy  workplace 

By  complying  with  Green  Building  Regulations  in  the  construction  of  Mahindra  Vehicle  

Manufacturing  Ltd‟s  office,  it  was  turned  to  a  hub  of  water  harvesting,  native  vegetation,  

solar  energy  consumption,  efficient  waste  disposal,  energy  efficient  gadgets  etc.  Similar  

goals  were  achieved  with  the  set  up  of  Tech  Mahindra  Hinjewadi  Green  Campus. 

 

4) Spread  of  energy  conservation 

By  setting  up  Mahindra  Institute  of  Quality,  training  is  provided  on  energy  conservation  

batch  wise  to  participants  from  the  company  and  its  suppliers. 

 

5) Conservation  of  water 

By  associating  with  UNFCC  (United  Nations  Framework  Convention  on  Climate  Change)  

under  Micro  Irrigation  System,  the  farmers  were  motivated  to  use  an  efficient  irrigation  

system  in  2013-14.  Reports  say  that  such  an  act  brought  water  savings  and  consumption  

of  the  whole  company  close  to  8.4mn  m³  and  6.1mn  m³  respectively. 

 

6) Water  self-sufficiency  

By  realizing  the  stress  on  existing  resources  from  households  and  industries,  the  company  

treats  wastewater  and  harvests  storm water  leading  to  conservation  of  425m³/day  (quantity  

equivalent  to  requirement  per  day  for  next  10  years)  at  Zaheerabad  manufacturing  site. 

 

7) Increase  in  green  cover 

By  combining  efforts  from  employees  and  community  partners,  Project  Hariyali  was  

launched  in  2007.  This  comprehensive  afforestation  program  planted  total  1,557,347  



plants  across  all sectors  in  different  locations.  The  company  marks  this  as  the  biggest  

environmental  measure. 

 

And  the  list  goes  on  with  many  similar  successful  and  novel  steps at  different  divisions  

(Swaraj,  Two-wheeler,  Farm  etc)  of  the Mahindra. 

 

 

C) MATERIAL  CONSUMPTION  &  WASTE  GENERATION – STATUS  &  STEPS 

 

Understanding  the  pressure  under  which  the  natural  resources  of  the  country  and  the  

whole  world  is  being  depleted  by  the  residential  and  business  houses,  M&M  tries  to  

fulfill  its  responsibilities  towards  minimizing  their  consumption  and  wastage.  However,  

the  report  on  sector  wise  material  consumption  provides  mixed  results  in  the  sense  that  

few  of  the  sectors  have  been  using  the  resources  at  an  increasing  rate  over  the  span  of  

three  years  ie  2012-15.  Most  alarming  being  the  increase  in  semi-manufactured  material  

consumption  (2,749  tonnes  ie  937%  increase  from  previous  year)  in  MREVA  (Mahindra  

Reva  Electric  Vehicles  Pvt.  Ltd.)  Industries.  The  figures  of  hazardous  and  non-hazardous  

liquid  and  solid  waste  generated  by  each  of  the  sectors  in  2014-15  is  also  disappointing  

except  in  MVML  sector  (Mahindra  Vehicle  Manufacturers  Ltd). 

 

The  fact  that  most  of  the  related  amounts  shown  in  the  report  are  running  into  Lacs  is  

not  disproportionate  for  a  company  of  this  stature  but  what  rings  the  alarm  is  that  

despite  active  measures  in  the  field  are  the  high  percentage  increase  in  the  consecutive  

years‟  numbers. 

 

MATERIAL  CONSUMPTION  &  WASTE  GENERATION – RELATED  INITIATIVES 

 

1) The  company  gave  special  notice  to  the  way  packaging  of  products  was  earlier  

done  to  negate  any  harmful  impacts  with  the  usage  of  recyclable  and  eco-friendly  

packaging  material. 

2) The  techniques  of  transportation  and  storage  (before  disposal)  of  wastes  were  

highly  improvised  with  mechanized  compressing,  compiling  and  boxing  of  the  

same.  The  greening  of  waste  disposal  system  led  to  reduction  in  wastage  of  wood  

by  2,400kg  p.a,  reduction  in  land  contamination  due  to  hazardous  waste  and  

reduction  in  transportation  and  storage  costs. 

3) In  this  reporting  year,  company‟s  „Waste  to  Wealth‟  program  included  waste  

segregation,  useful  byproducts  generation  like  biogas,  CNG  etc,  artificial  

intelligence  (robotics)  in  chassis  paint  shop,  0  spilling  incidents  etc. 

 

 



D) TOWARDS  STAKEHOLDERS – STATUS  &  STEPS 

 

Gone  are  the  days  when  a  company  used  to  narrowly  focus  on  the  short  term  gins  and  

profits  only  for  the  shareholders.  Be  it  developed  or  developing  economy;  with  the  

evolution  of  time,  the  concept  of  stakeholder‟s  wellbeing  has  replaced  the  age  old  notion  

of  wealth  maximization  of  shareholders  only  among  the  corporate  and  Mahindra  Ltd  is  

no  exception  in  this  regard.  The  company  believes  in  constantly  nurturing  the  

communication  and  engagement  channels  amongst  its  stakeholders.  Following  pages  

enlists  various  models  and  programs  undertaken  for  each  stakeholder  group  in  2014-15. 

 

1) Employees  

 Launch  of  Mahindra‟s  own  MeConnect  mobile  application  in  February,2015 

 4
th

  Annual  competition  on  quality  called  Jagruti 

 3
rd

  Innovation  fair  in  November,2014 

 Energy  conservation  awareness  drive  called  Expo  in  December,2014 

 Weekend  knowledge  tours  of  employees  with  farmers  called  program  Farmtrails 

 

2) Consumers 

 Nationwide  free  service  camp  called  M  Plus  in  March,2015 

 Launch  of  Uday  in  May,2014  with  multiple  benefits  for  new  commercial  vehicle  

owners 

 Opportunity  for  consumers  and  farmers  to  visit  manufacturing  units  of  the  

company  under  Swaraj  Satkar 

 With  U  Hamesha  service  camps  in  collaboration  with  dealers  in  certain  parts  of  

the  country  to  make  consumers  learn  about  vehicles‟  maintenance 

 Other  miscellaneous  safety  and  awareness  drives  and  recreational  events  for  the  

customers 

 

3) Communities 

 Rise  for  Good  contest  to  work  for  the  upliftment  of  the  communities  at  various  

locations  using  the  ideas  shared  by  the  employees only 

 Serving  Indian  Air  Force  with  its  products  and  services 

 Other  CSR  activities  like  relief  work  in  flood  struck  J&K  in  2014,  health  

insurance  awareness  campaign  called  Swaasthya  Bima  Jaagruti  Abhiyan,  celebration  

of  World  Environment  Day,  empowering  differently  abled  etc 

 

4) Suppliers 

 Environmental  awareness  drives  for  65  local  suppliers  of  raw  materials  by  

conducting  sustainability  workshops 

 Periodic  meetings  and  events  focused  on  their  welfare 



 

5) Dealers 

 5
th

  Dealer  Council  Meet  2014  for  auto  sector 

 Similarly,  retailers‟  meet  by  the  Cropcare  division  of  Mahindra  Agribusiness 

 Best  dealership  awards  distributed  in  2
nd

  All India  contest  of  Mahindra  Powerall 

 

The  company  achieved  1000  accident  free  days  in  March,2015  in  its  Pitampur  

manufacturing  plant.  The  loss  time  injury  rate  among  males  and  females  in  almost  all  

sectors  was  reduced  to  0.  A  central  safety  council,  with  representatives  from  all sectors,  

was  also  appointed  to  increase  awareness  and  promotion  regarding  safety  and  health  

measures  and  education  and  training  of  employees  to  prevent  occupational  accidents  and  

hazards  in  the  organization.  All  this  was  probably a  reaction  to  the  fire  accident  which  

mis-happened  in  the  Nasik  plant  in  2012  which  though  fortunately  did  not  bring  major  

harm  to  the  workers  working  at  that  time  but  had  brought  the  production  of  250  

vehicles  to  a  standstill  leading  to fall of  1.61%  in  share  value  on  BSE.[5] 

 

Mahindra  First  Choice  Services  Ltd  has  been  said  to  have  increased  the  number  of  

franchisees  owned  and  operated  from  13  to  47.  Such  an  increment  favors  the  

stakeholders  by –  

 Widening  the  reach  of  the  company  in  the  nation 

 Increasing  employment  and  hence  purchasing  power  and  standard  of  living  in  the  

economy 

 Improving  the  availability  and  quality  of  the  services  for  the  geographically  

dispersed  consumers. 

This  step  should  not  be  a  burden  on  the  already  giant  diversified  Mahindra  because  the  

firm  possess  a  robust  team  of  talented  management  which  continuously  nurtures  the  

human  capital  through  e-learning,  360˚  feedback,  development  centers,  leadership  and  

individual  development  plans  (Harvard  Manage  Mentor),  mentorship  programs  (Manthan),  

infinite  growth  opportunities  (Project  Aspire),  residential  leadership   training  programs  

(Parivartan),  inter-trade  councils,  induction  programs  etc. 

 

TOWARDS  STAKEHOLDERS – RELATED  INITIATIVES 

 

Apart  from  the  above,  the  entity  claims  to  be  sensitive  towards  labor  practices  and  

unionization,  human  rights  and  relations  and  gender  employment  and  equality. 

 

1) Labor  Practices 

Mahindra  Group  is  diligently  making  it  a  point  to  embed  the  principles  of  International  

Labor  Organization  (ILO)  in  its  policies  since  2009.  A  „Corporate  Human  Resource  Cell‟  

has  also  been  put  to  work  to  ensure  compliance  with  rules  and  regulations  like  abolition  



of  forced  and  child  labor,  elimination  of  any  kind  of  discrimination  to  any  one  in  

organization,  freedom  of  forming  association  for  increasing  collective  bargaining  etc.  to  

raise  the  bargaining  power  of  the  employees,  the  company  provides  liberty  to  become  a  

part  of  any  of  the  prevailing  three  unions  (all  at  par  for  the  company).  As  a  result,  93%  

employees  have  unionized  themselves  in  2014-15. 

 

2) Human  Rights 

Company  adheres  to  the  UNGC  (United  Nations  Global  Compact)  principles  of  Human  

Rights  as  well  including  strict  condemnation  against  abuse,  bribery  and  corruption.  

Because  of  upholding  human  rights‟  conservation  seriously,  the  body  corporate  tries  to  

achieve  unbiased  and  dignified  working  environment  even  with  so  much  diversity  in  the  

company  as  a  whole. 

 

3) Gender  Equality 

Unfortunately,  not-so-rosy  picture  is  provided  by  the  data  available  in  this  segment.  Step  

by  step  proceeding  with  the  data  given  in  the  sustainability  report  2014-15 –  

 Out  of  the  total  1,43,621  employees  in 18  sectors,  only  19,681  are  females  

(13.7%) 

 As  a  result,  the  number  of  permanent  and  non-permanent  employees  in  all  levels  

of  each  sector  consists  of  relatively  brief  number  of  women  than  men 

 Also,  the  number  of  female  employees  gaining  training  under  various  programs  

also  present  a very  sharp  contrast  to  that  of  the  male  employees  in  all  sectors  and  

levels 

 Lastly,  the  female  turnover  rate,  among  old  and  new  hires,  is  33%  and  13%  as  

against  men  at  20%  and  8%  respectively. 

 

 

E) BIG  INITIATIVES – STATUS  &  STEPS 

 

This  final  leg  showcases  various  initiatives  taken  up  by  the  corporation  till  2014-15  in  

diverse  sectors. 

 

1) Pahel 

The  word  meaning  „Initiative‟  has  been  operational  since  2012.  It‟s  a  worker  welfare  

project  to  train  and  inject  the  spouses  of  the  workers  with  the  entrepreneurial  skills  in  

stitching,  toy  making  etc.  The  positive  impact  can  be  known  from  the  fact  that  many  

ladies  have  actually  started  contributing  to  the  earnings  of  their  families  by  selling  these  

handmade  items  in  the  market. 

 

 



2) Samridhi 

Project  Samridhi  lives  upto  its  name  with  the  prosperity  of  the  farmers  associated  with  

the  corporation.  This  program,  under  the  Mahindra  Farm  Equipment  Division,  offers  a  

complete  range  of  farm  solutions  to  enable  inclusive  growth.  Timely  availability  of  raw  

materials,  equipments  and  tools  and  needed  infrastructure  „helped  farmers  increase  their  

yield  after  one  year  by  an  average  of  15% - 20%,  besides  having  helped  Mahindra  

dealers  deepen  their  bonds  with  farmers.‟[6] 

 

3) Happinest 

It‟s  interesting  to  note  how  an  already  broad  concept  of  Sustainability  can  be  given  yet  

another  angle  by  applying  to  urbanization.  The  real  estate  model  of  Mahindra  has  been  

ventured  into  providing  people  pan-nation  affordable  and  quality  housing;  not  only  for  

residential  accommodation,  but  also  for  commercial  purposes.  The  company  also  gets  

over  and  above  boost  to  its  marketing  campaign  of  its  World  City  Jaipur  being  one  of  

the  sixteen  projects  globally  having  support  of  Clinton  Climate  Initiative,  a  former  US‟s  

President  Bill  Clinton‟s  Sustainable  Development  Promotion  Foundation. 

 

Mahindra  Lifespace  Developers  Ltd  (MLDL)  launched  Happinest  to  focus  on  quality  

housing  at  affordable  rates.  It  is  built  on  the  three  pillars  of – Trust,  Better  Life  and  

Affordability.  Like  all  Mahindra  housing  projects,  this  shall  also  be  abiding  by  the  

environmental  laws  and  specifics.  Moreover,  Mahindra  Lifespace  is  also  lead  the  path  in  

Biodiversity  management  plan  under  in  Biosar  wherein  interesting  diversity  features  came  

up  after  deep  and  expert  survey  was  conducted  in  8  nearby  villages  to  get  useful  

insights  on  the  flora  and  fauna. 

 

Lifespace  also  participated  in  the  India  Business  and  Biodiversity  Initiative  (IBBI)  

baseline  assessment  to  measure  the  environmental  costs.  With  endorsement  from  the  

Ministry  of  Environment,  Forests  and  Climate  Change  India,  IBBI  helped  Mahindra  in  

being  a  front  runner  in  the  sustainability  race  for  preserving  biodiversity. 

 

4) Naandi  Foundation 

With  an  aim  to  work  for  Aadivasi  community  in  Araku  village,  M&M  built  its  own  

NGO  15  years  back  which  today  impacts  1Lac  Aadivasi  lives  and  provides  the  means  to  

earn  annually  more  than  INR  1Lac  through  growing  and  exporting  organic  coffee  and  

fruits  to  different  parts  of  the  world. 

 

5) Project  Nanhi  Kali  &  Lifeline  Express 

In  the  field  of  education,  Mahindra  jointly  works  with  K.C.Mahindra  Education  Trust  and  

Naandi  Foundation  for  educating  girls  in  India.  The  reported  year  enrolled  21,587  

children  under  the  program,  raising  the  total  number  of  children  enrolled  from  backward  



sections  to  1,13,124.  It‟s  a  more  ground  level  project  than  other  CSR  activities  in  

education  sector  like  providing  scholarships  to  students  from  different  streams  and  levels  

of  education. 

 

The  CSR  Initiative  of  the  syndicate  has  been  extended  to  health  care  sector  in  remote  

locations  also  with  Lifetime  Express  (medical  services  on  wheels  of  railways),  benefitting  

total  20,143  people  from  medical  camps  set  up  in  2014-15  in  Zaheerabad,  Gorakhpur,  

Motihari  and  Khandwa  districts  in  the  country.  To  comply  with  the  Section  135  of  the  

Companies  Act,  2013  on  CSR,  Mahindra  renovated  its  related  plans  and  policies  to  cover  

key  action  areas.[Figure 3]  There  is  long  list  of  foundations  and  trusts  which  branches  

out  of  this  giant  company.  Be  it  any  sector  or  any  task,  atleast  one  benchmark  is  set  in  

the  respective  field  of  Lateral  thinking. 

 

6) Project  Ankur  &  Vikas 

The  former  project  was  initiated  in  Automotive  Division  of  Nashik  plant  to  foster  to  the  

sports  culture  in  the  country,  to  provide  financial  and  medical  attention  to  players  in  

various  sports  (and  not  just  cricket)  in  collaboration  with  many  athletic  associations  and  

organizations.  This  also  provides  an  opportunity  to  these  sportspersons  to  participate  in  

numerous  national  and  international  competitive  grounds. 

 

The  latter  project  was  christened  by  Mahindra  Vehicle  Manufacturers  Ltd  (MVML)  to  

remove  the  shortage  of  skilled  manpower  in  the  industrial  training  institute  (ITI).  The  

respective  workshops  were  held  in  Mandikdoh  and  Ghodegaon  tribal  zones  of  

Maharshtra.  MVML  aims  to  transform  these  it is  into  centers  of  excellence  by  2019. 

 

7) Miscellaneous  

With  the  introduction  of  Aftermarket  sector,  the  focus  got  shifted  from  „new  cars‟  

mature  market  to  „used  cars‟  explorable  market.  Current  data  shows  Mahindra  as  a  

market  leader  in  this  field.  As  per  Economic  Times  news  article  dated  18  September 

,2016,  “Mahindra  First  Choice  deals  with  multi-brand  cars  and  leads  with  a  nationwide  

presence  in  923  physical  outlets  in  400  towns  where  they  sell  used  cars  with  

warranties”,  over  passing  those  exclusively  operating  in  this  area  like  cartrade.com,  

droom  etc 

 

Lastly,  diversification  in  innovation  includes  Mahindra  Racing  in  sports  and  Mahindra  

Excellence  in  Theatre  Award  and  Mahindra  Blues  etc  in  culture. 

 

 

 



PRE - CONCLUSION 

After  the  above  detailed  observation  of  steps  and  measures  about  every  possible  fronts  of  

Sustainability  in  every  sub  division  of  Mahindra  entity,  they  have  been  evaluated  on  the  

following  six  basis  to  diagnose  the  degree  of  Sustainability  followed  by  the  enterprise  in  

the  conclusion –  

1) Out  of  the  Box  Innovativeness 

To  know  how  much  laterally  the  company  thought  in  reality  as  it  aims  to  portray  via  

the  report. 

The  GenX  products  like  Mahindra  Centuro,  services  like  With  U  Hamesha,  initiatives  

like  adoption  of  solar  system  in  plants  and  factories,  campaigns  like  H2Infinity  etc  show  

the  high  level  of  innovation  adopted  by  the  company. 

2) Proactiveness and  Leapfrog  Actions 

To  know  how  much  the  company  stayed  on  its  toes  to  grab  opportunities  and  hedge  

threats  offered  by  the  dynamic  environment. 

Acts  like  launch  of  Mahindra  e2o  electricity  driven  car  for  Indian  mass,  set  up  of  

Mahindra  Institute  of  Quality  etc  show  the  one  step  ahead  thinking  and  preparation  level  

of  the  company. 

3) Long  Term  Sustenance 

To  know  how  much  the  company  planned  its  offerings,  projects,  procedures  and  actions  

keeping  in  vision  the  future  and  long  term  sustenance. 

Rather  than  being  only  profit  oriented,  Mahindra  has  always  been  more  quality  oriented  

for  the  long  term  sustenance  of  the  corporation. 

4) Optimum  Utilization  and  Development  of  All  Resources 

To  know  how  much  the  company  realizes  the  importance  of  handful  resources  and  if  its  

adopted  approaches  are  able  to  minimize  and  optimize  their  use. 

Though  sincere  efforts  have  been  made  in  this  field  by  improving  the  waste  disposal  

system  under  waste-to-wealth  program  and  reducing  the  material  and  energy  consumption  

in  considerable  number  of  units  of  the  company,  but  the  data  still  shows  lower  accuracy  

level.  Perhaps,  persistent  and  more  unique  efforts  shall  be  able  to  reap  better  outputs  in  

the  upcoming  years  for  the  team. 

 



 

5) Fulfillment  of  Demands  of  Stakeholders 

To  know  how  much  the  company  cares  for  all  of  its  stakeholders  belonging  to  different  

backgrounds  and  possessing  different  aspirations  and  needs. 

Initiatives  like  Uday,  Swaraj  Satkar,  Swastihiya  Bima  Jaagruti  Yojana  and  other  similar  

workshops  have  been  successfully  conducted  by  the  company  for  its  employees,  labors,  

farmers  and  the  community  as  a  whole  but  very  few  have  been  focused  solely  on  its  

women  partners.  Moreover,  the  company  doesn‟t  even  possess  a  very  strong  number  of  

women  workforce.  Its  hence,  recommended  that  company  Mahindra  has  scope  to  work  

on  this  aspect  more  by  creating  more  roles  and  plans  for  the  females  associated  with  the  

company,  just  like  they  have  done  for  the  males. 

6) Prolonged  Consistency 

To  know  how  much  the  company  is  persistent  in  adopting  and  maintaining  sustainability  

measures  in  all  sectors  over  the  years. 

As  has  been  written  above,  almost  all  the  programs  namely  H2Infinity,  Pahel,  Nanhi  

Kali,  Naandi  Foundation  etc  have  been  the  result  of  work  and  research  on  the  ground  

level  for  many  years  prior  to  the  reporting  year.  A  quick  run  through  the  previous  

years‟  company‟s  reports  also  prove  this  fact. 

The  above  points  of  evaluation  act  as  a  tool  to  judge  the  overall  performance  of  

Mahindra  and  has  been  the  author‟s  own  creation  after  reading  few  literary  works  in  the  

field  of  Sustainability. 

The  ahead  of  time,  unique,  futuristic  and  multi-faceted  initiatives  and  prolonged  planning  

for  varied  associated  groups  makes  the  group  perform  quite  satisfactorily  in  all  the  

designed  qualitative  standards.  Its  commendable  how  the  enterprise  manages  to  adopt  and  

implement  unexampled  and  ahead  of  time  initiatives  in  heterogeneous  sections  considering  

even  remote  stakeholders  through  persistent  efforts  of  many  years.  Such  advanced  

strategies  automatically  engulfs  into  it  the  achievement  of  short  term  needs  of  the  society  

and  company  as  well.  However,  data  highlights  that  it  also  marginally  lags  behind  in  

conserving  the  consumption  of  raw  materials  and  energy  in  dispersedly  located  sectors,  in  

reducing  the  generation  of  disposals  and  in  employing  and  uplifting  the  female  sect. 

 

CONCLUSION 

The  investigation  of  Mahindra  &  Mahindra  India  Ltd‟s  position  on  Sustainability  should  

not  leave  any  doubt  in  the  minds  of  the  readers  that  all  its  claims  are  real  and  authentic  



and  not  mere  eye  washing.  Though  due  to  paucity  of  time,  it‟s  admissible  that  the  above  

findings  (based  on  only  one  Sustainability  Report  of  Mahindra  &  Mahindra  Ltd)  and  

criterions  list  isn‟t  exhaustive  and  hence,  this  research  is  limited  to  a  case  study  only.  

However,  an  extended  research  can  be  made  to  generalize  the  findings. 

Thus,  as  far  as  2014-15  Sustainability  Review  is  considered,  Mahindra  Group  delivers  a  

satisfactory  performance  barring  a  bit  deficiency  in  certain  mentioned  fields/locations  of  

the  Mahindra  network. 

Despite  this,  the  credibility  of  M&M  in  Sustainability  and  Triple  Bottom  Line  

Performance  is  not  hazed  and  hence,  it  truly  deserves  to  be  the  recipient  of  

Sustainability  Awards  Nationwide  and  Abroad.  The  much  awaited  next  year‟s  

Sustainability  reporting  would  only  be  able  to  feature  if  the  company  could  remove  these  

discrepancies  and  shine  brighter  in  future  endeavors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

FIGURES 

 

Figure  1 – Sustainability  &  Triple  Bottom  Line  Relation 

 

              

 

Figure  2 – Absolute  Energy  Consumption 

 

 

                  Source – Sustainability  Report  of  Mahindra,  2014-15,  Page  97 
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Figure  3 – Key  Action  Areas  in  CSR  Policy 

 

                Source - Sustainability  Report  of  Mahindra,  2014-15,  Page  124 
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